“Providing leadership and direction fo all members
of the Los Angeles County Fire Department”

Association of Chiefs
Monthly Fire Chief Meeting
LAO - Klinger Center
March 10, 2008

Members present: AOC Board Members — R. Watson, D. Stone, M. Frazer, R. Moreno,
V. Pena and J. Tripp; M. Bennett excused.

Meeting called to order at 0740 hours by Chief Freeman and President Watson.

Battalion Chief Staff Bonus
e 3% increase for staff assignments
e Slated for budget inclusion
e May is the deadline for final changes

Professional Development and Organizational Incentive Program (PDOIP)
e President Watson requested Chief Freeman withhold PDOIP submission to the
CEO pending recommendation from review committee; Chief Freeman granted
request

Firefighter Bill of Rights (AB220)
e Law firm continues to work with Executive staff to draft policy with completion
targeted for the end of March
e Policy and procedures training for supervision is to be provided by the
Department

Unmarked Vehicle Policy Discussion
e The Fire Chief plans to meet with the Auditor-Controller
e Auditor’s present position is partially due to IRS actions taken against the County
— a non-fire department related issue
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Annual Management Training — Workshop
Workshop focused on “Need-to-Have” and “Nice-to-Have” training for chief officers.
Discussion held on some of the following:
e Battalion Chief indoctrinations
Training for promoted BCs and ACs
Leadership training
Operational training via simulator and classroom settings
Administrative/Human Resource training
Mandatory ICS training — relative to the position held

Next meeting scheduled with Chief Freeman is TBA.
Meeting adjourned at 1030 hours.

Respectfully submitted: Rick Moreno, Secretary



