Los Angeles County Fire Department

“Providing leadership and direction to all members
of the Los Angeles County Fire Department™

Association Of Chiefs

AOC LAUNCHES “STEWARDSHIP” PROGRAM

AOC Stewardship Program
Overview

The AOC Stewardship Program has been established as a tool which is intended
to increase the flow of communication between the general membership and the
elected Board of Directors.

Monthly, each AOC Board Director has been encouraged to communicate with
AOC members within their assigned responsibility area (see attached). The
purpose of the routine, monthly communication may include any of the following:

% Provide a brief overview of the AOC Board’s current initiatives and efforts
to those contacted

% Seek input regarding topical AOC membership issues that may have
impact upon the general membership

% Encourage member participation in AOC committees (i.e., Health &
Welfare, Election, etc.), work projects and research (i.e., Unmarked
Vehicle Policy, Professional Development Incentive, Website
enhancement, etc.) and special events (i.e., Contract Cities, etc.)

% Encourage attendance to monthly AOC meetings

+ Provide member feedback to the AOC Board at monthly meetings

Through the employment of Stewardship Program, it is expected that the AOC
Board and the general membership will become more connected by establishing
a formal, continuous and open line of communication. Additionally, through the
Stewardship Program, it is expected that the Board will greatly improve the
image, viability and value of the AOC organization and its prominence within the
Department.



AOC Stewardship Program
Organization

AQOC Director

Responsibility Area

Ron Watson

Assistant Fire Chief (13)
Operations Assistant Fire Chiefs
Fire Marshal

Technical Services

Command and Control

Air & Wildland

Dave Stone

Battalion Chiefs (18)
BN 8,9, 21

BN12, 19

BN 6

Mike Frazer

Assorted Managers (15)
Lifeguard Section Chiefs
Forestry

Training Services

BN 10

BN 4

Rick Moreno

Battalion Chiefs (19)
BN1,5,7, 14,18
CCBC

Radio Project

John Tripp

Executive Team Members (6)
DC1
DC2
DC3
DC4
DC6
DC7

Mark Bennett

Battalion Chiefs (16)
BN 3, 13, 20
Prevention

EMS Section

Grants Coordinator

Vince Pena

Battalion Chiefs (18)
BN 2, 16

BN15

BN11, 17

Camps

Air Ops




